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Back to Basics Workshop

	School District
	


	Project Manager
	


	Leadership Team Members
	



Define the Why






	Problem of Practice
Why did you apply for this grant? What need(s) are you trying to address?
	












	Target Outcomes
How will you know you were successful?
	













Root Cause Analysis


Theory of Action
Problem statement
Why?                   Why?                   Why?







	
Theory of Action
Create an if…then statement that describes how your actions will create the outcomes you want to see.
	















Logic Model
Inputs





	Inputs
What are the individuals needed for this project? How will they be supported?
	










Activities for Implementation





	Activity #1
	Activity #2
	Activity #3
	Activity #4

	







	
	
	

	Activity #5
	Activity #6
	Activity #7
	Activity #8

	








	
	
	




OutputsOutputs


What tangible products will result from the activities?


	Activity
	Outputs

	


	

	


	

	


	

	


	

	


	

	


	

	


	













Outcomes


Outcomes


How will you measure progress on the theory of action and what are reasonable time periods to expect results?


	Short term Outcomes
	Mid term Outcomes
	Long term Outcomes
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